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What happens when your IT costs silently  
drain your budget?

 Gartner projects worldwide IT spending will reach $5.61 trillion in 2025, 
an increase of 9.8% from 2024—underscoring IT’s critical role in modern 
business operations. Many organizations default to in-house teams without 
recognizing that true costs stretch significantly beyond base salaries.

The numbers tell a compelling story. IT managers in Canada command 
approximately $123,000 CAD annually, while IT specialists earn around 
$73,000 CAD per year—excluding benefits packages that typically add 31% 
to total compensation costs. Managed service providers (MSPs) present 
a strategic alternative, with 46% of companies documenting reduced IT 
expenses after transitioning to this model. Deloitte’s research confirms 
this trend, showing businesses can cut IT budgets by up to 30% through 
strategic outsourcing.

This guide dives into the actual financial implications of both approaches to 
support your 2025 IT planning decisions. You’ll uncover often-overlooked 
expenses associated with internal teams, contrast them with the 
predictable pricing structures of managed services, and evaluate how each 
strategy affects your financial performance—particularly when factoring in 
critical metrics like downtime, which Gartner estimates costs organizations 
an average of $5,600 per minute.

The Growing IT Demands  
of Modern Businesses
Digital transformation no longer represents a 
competitive edge—it has become the price of 
admission. 

Businesses today confront unparalleled IT demands expanding in both 
complexity and scope. Projections show global IT spending will surge 
by 9.3% in 2025, with areas like risk management and generative AI 
experiencing significant double-digit growth. This rapid evolution goes 
beyond maintaining basic operations, positioning technology as a 
cornerstone for staying competitive in the market.

An Increase of 9.8% from 
2024, according to Gartner.

Trillion in 2025.

Worldwide IT 
spending will reach

$5.61
INTRODUCTION

Risk Management & 
Generative AI will experience 
double-digit growth.

in 2025.

Global IT spending 
will surge by

+9.3%

https://www.gartner.com/en/newsroom/press-releases/2025-01-21-gartner-forecasts-worldwide-it-spending-to-grow-9-point-8-percent-in-2025
https://www2.deloitte.com/us/en/insights/industry/technology/technology-media-telecom-outlooks/technology-industry-outlook.html
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Why IT is More Critical Than Ever 
IT functions have evolved from traditional support roles to become 
the core foundation of modern business operations. With over 90% of 
companies now utilizing cloud computing, technology has become deeply 
embedded in everyday processes. Digital tools power everything from 
customer interactions to internal processes, with organizations allocating 
more than 3% of their revenue to IT services.

Looking ahead, digital access expansion stands poised to become the most 
significant business trend by 2030. Nearly 60% of employers expect this 
shift will fundamentally reshape their operational models. This progression 
doesn’t represent an optional strategy—it constitutes a survival 
requirement.

Technology has become the backbone for numerous business processes, 
enhancing efficiency and productivity across various departments. From 
inventory management systems that track stock levels to customer 
relationship management platforms that maintain customer connections, 
IT infrastructure powers the core functions that keep businesses running.

How Complexity Drives Up Costs
Modern IT environments face escalating complexity challenges. Unlike 
predictable fixed costs or volume-based variable expenses, complexity 
costs multiply geometrically as connections between business elements 
increase.

Consider this practical scenario: introducing a new product colour variant 
seems straightforward initially, but quickly necessitates:

•	 Extra warehouse space for materials

•	 More staff to handle expanded inventory

•	 New systems to manage increased production complexity

•	 Additional administrative overhead 

What begins as a minor operational adjustment rapidly cascades into 
substantial expenses, often concealed within overhead or administrative 
budgets. These complexity-driven costs strain resources, inflate operational 
expenditures, and ultimately diminish performance metrics. Most 
conventional costing frameworks fail to accurately capture these expenses, 
resulting in flawed decision-making and significant underestimation of true 
operational costs.

The trend of digital access 
expansion is expected to 
become the most significant 
business trend by 2030.

of organizational 
revenue is being 
allocated to IT 
Services.

+3%
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The Need for Specialized Support

Organizations implementing data-driven strategies, particularly around 
artificial intelligence and big data analytics, require specialized IT expertise. 
AI and data science capabilities top the fastest-growing skill requirements 
list, closely followed by network architecture and cybersecurity proficiency.

The security environment has grown increasingly hazardous. Global 
cybercrime costs will likely reach USD 14.63 trillion by 2025, while 
security product markets expand to USD 278.67 billion by 2028. This 
escalation requires specialized professionals capable of defending against 
sophisticated threat vectors.

Stakes for substandard IT support continue rising. Network downtime can 
cost businesses thousands of dollars per hour in productivity losses and 
missed revenue opportunities. This reality pushes many organizations 
toward 24/7 IT support requirements to maintain continuous operations, 
particularly as remote and hybrid work models become standard practice.

These mounting complexity challenges and specialized requirements 
explain why organizations increasingly reassess their IT management 
approach, carefully evaluating in-house team benefits against managed IT 
service alternatives.

Security product markets 
expand to USD 278.67 billion 
by 2028.

Trillion in 2025.

Global Cybercrime 
will likely reach

$14.63

http://USD 14.63 trillion by 2025
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In-House IT Teams:  
Control at a Cost
Picture your organization with complete 
command over every technology decision—
an appealing proposition driving many 
businesses toward in-house IT teams. 

This control, however, brings substantial financial 
obligations frequently surpassing initial projections. A clear 
understanding of these actual expenses enables smarter 
decisions when weighing internal capabilities against 
managed IT service options.

High Salaries & Benefits
Personnel compensation dominates the expense sheet 
for any internal IT department. Today’s technology 
specialists demand premium compensation, with 
median annual earnings for computer and information 
technology professionals reaching CAD 145,494.67. 
Individual position costs vary widely—expect to pay 
between CAD 70,000 and CAD 95,000 annually for a 
single system administrator or IT technician.

Base salary figures tell only part of the financial story. 
Additional compensation packages significantly expand 
these costs through health insurance, retirement plans, 
vacation allowances, and sick leave provisions. These 
extras push the total annual investment for just one IT 
staff member to approximately CAD 120,000.

These figures merely establish your starting point. 
Business growth demands specialists across multiple 
domains—from network administrators at CAD 
79,000 yearly to security specialists commanding CAD 
99,000.  Building a fully-functional team multiplies 
these expenses rapidly, creating substantial budget 
requirements.

Training & Turnover Challenges
Fast-evolving technology landscapes demand continuous 
professional development. This ongoing education 
represents a significant yet frequently overlooked budget 
item. Every technology shift and emerging security threat 
necessitates additional training investments to maintain 
team effectiveness.

The technology sector faces persistent turnover 
challenges, with rates between 13% and 18%. This 
constant personnel churn generates numerous hidden 
expenses. Most tech professionals change positions 
every three years, creating vulnerability gaps during 
transitions. After financing recruitment, onboarding, and 
specialized knowledge development, staff departures 
force you to restart this costly process.

The competitive technical talent market complicates 
recruitment efforts. Qualified candidate searches 
consume time and financial resources through job 
listings and potential recruiter commissions. When new 
hires depart after minimal service periods, your entire 
talent acquisition investment effectively vanishes.

13-18%
Turnover rate for 
tech personnel

Most tech professionals 
change positions every

3 Years

System Admin/
IT Technician

$100K

Average Annual Compensation
(Base salary, before additional costs)

$50K

$145K

$99K$79K
$70-95K

Network  
Administrator

Security  
Specialist

IT Professional 
(Median)

https://www.coursera.org/articles/it-salaries-roles-location-and-experience
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Flat-rate pricing and budget 
control
The financial model underpinning managed services 
creates immediate clarity for finance teams. MSPs 
typically implement fixed monthly fee structures covering 
comprehensive technology support. This arrangement 
eliminates the financial unpredictability traditionally 
associated with IT management—sudden repair expenses 
become a concern of the past as companies gain the ability 
to forecast technology expenditures with remarkable 
accuracy.

Financial outcomes speak volumes. Current research 
demonstrates nearly half of organizations utilizing managed 
services have successfully reduced their annual IT costs 
by 25% or greater. This predictability transforms budget 
planning processes, allowing finance departments to allocate 
precise monthly amounts toward technology needs.

Shifting from reactive to proactive becomes the operational 
standard. Unlike traditional break-fix models requiring 
payment for each issue as it emerges, managed services 
deliver continuous support focused on preventing problems 
before operational disruption occurs.

Expertise Across Multiple 
Domains
MSP partnerships unlock access to diverse technical 
specialists spanning numerous technology domains—
typically at substantially lower costs than assembling 
comparable in-house capabilities. This multi-
disciplinary expertise proves increasingly valuable as 
technical requirements grow more specialized and 
complex.

Small and mid-sized organizations particularly benefit, 
gaining enterprise-caliber capabilities without the 
prohibitive expense of multiple specialized hires. 
Teams can simultaneously leverage expertise in 
cybersecurity, cloud infrastructure, and network 
management rather than facing limitations imposed 
by the knowledge boundaries of a small internal team.

Reduction of 
Annual IT Costs

The Financial Impact 
of Utilizing Managed 

IT Services +25%

Managed IT Services:  
A Scalable Alternative
Businesses seeking technology support 
without the burden of overhead costs 
find managed IT services an increasingly 
appealing solution. 

This approach delivers precise budget control combined 
with specialized expertise that adjusts seamlessly as your 
organization evolves.

https://www.tecbound.com/the-benefits-of-flat-rate-it-services/
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Proactive Maintenance & Monitoring
The continuous monitoring approach fundamentally transforms technology 
management practices. Rather than awaiting system failures, managed 
services actively monitor networks to identify and address potential 
vulnerabilities before disruption occurs.

Evidence supports this preventative methodology—organizations 
implementing this approach experience 60% fewer IT-related issues and 
58% reduction in unplanned downtime. Through systematic maintenance 
protocols, regular system updates, and timely security patches, MSPs 
significantly minimize the risk profile for costly technical failures.

Disaster Recovery & Compliance Support
Business continuity faces constant threats from unexpected disasters that 
can paralyze operations and compromise critical data. Managed services 
implement structured disaster recovery frameworks encompassing data 
backup protocols, recovery procedures, and strategic communication plans.

Organizations facing regulatory mandates like HIPAA, GDPR, or SOC 2 find substantial compliance advantages. 
MSPs deliver specialized knowledge ensuring adherence to required controls, typically delivering these capabilities 
more cost-effectively than building equivalent internal resources. This efficiency stems from providers distributing 
expertise costs across multiple client organizations.

The scalability benefits become most evident during growth phases. Managed services readily adapt to incorporate 
new employees, additional locations, or emerging technologies, delivering technical flexibility aligned with evolving 
business requirements without the substantial recruitment and training investments required when expanding 
internal teams.

And also, 58% reduction in 
unplanned downtime.

Fewer IT related 
Issues

Proactive 
Maintainance & 
Monitoring produced 

60%

https://www.tegodata.com/the-benefits-of-proactive-it-maintenance-and-monitoring/
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Downtime & Lost Productivity
How much does a minute of system failure actually 
cost your business? The numbers prove alarming. 
Current averages place downtime costs at CAD 7,802.82 
per minute, with newer assessments pushing this 
figure to CAD 12,540.24 per minute. For healthcare and 
financial institutions, these figures skyrocket to CAD 6.97 
million per hour under certain conditions.

Technology disruptions extract a heavy toll on workforce 
performance. Canadian hybrid workers sacrifice 
approximately three hours weekly attempting to resolve 
IT problems. Nearly half—49% of employees—lose 
between one and five productive hours each week 
grappling with technical difficulties. The annual impact? 
Workers forfeit an average of 11 workdays per year due 
to technology-related issues.

Security Breaches & Data Loss 
Security incidents carry increasingly punishing 
financial consequences. The global average cost of 
a data breach reached CAD 6.80 million in 2024—
marking a 10% jump from the previous year. This 
financial burden encompasses:

•	 Immediate incident response and forensic 
investigation

•	 Ransom payments (in some cases reaching CAD 
30.65 million)

•	 Business losses averaging CAD 2.05 million 

•	 Trust erosion and reputation damage

The timeline compounds these costs—organizations 
typically require 277 days to identify and contain 
breaches, creating extended operational disruption. 
Customer confidence suffers dramatically, with 60% 
of consumers becoming less likely to engage with 
businesses following a breach.

This marks a 10% 
increase from 2023.

Billion in 2024.

THE GLOBAL 
AVERAGE COST OF 
A DATA BREACH

$6.9
The Hidden Costs You 
Might Be Missing
Did you know your IT expense sheet 
likely captures only a fraction of your true 
technology costs? 

Beyond visible staffing and infrastructure expenses lurks a 
shadow economy of concealed costs—often exceeding your 
documented expenditures and posing substantial financial 
risks when left unaddressed

per minute

Current Averages

$7,802.82

per minute

Trending Estimates

$12,540.25

per hour

Healthcare & Financial 
Institutions

$6.97 MILLION

The Financial Cost of Downtime (in CAD)

https://www.atlassian.com/incident-management/kpis/cost-of-downtime
https://www.atlassian.com/incident-management/kpis/cost-of-downtime
https://www.forbes.com/councils/forbestechcouncil/2024/04/10/the-true-cost-of-downtime-and-how-to-avoid-it/
https://www.hrdive.com/news/employees-lose-hours-productivity-weekly-to-it-issues/645198/
https://keepnetlabs.com/blog/top-10-data-breaches-of-2024-and-their-financial-impacts
https://fieldeffect.com/blog/real-cost-data-breach
https://fieldeffect.com/blog/real-cost-data-breach
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Opportunity Cost of Internal Focus
What strategic initiatives remain undeveloped while your team battles 
technical issues? This opportunity cost—the value sacrificed when 
resources are diverted to IT management rather than core business 
functions—represents perhaps the most significant yet frequently 
overlooked expense.

Each dollar allocated to managing internal systems becomes unavailable 
for product innovation, market expansion, or customer experience 
enhancement. Companies consistently underestimate this strategic impact 
when assessing their technology management approach.

Time dedicated to resolving technical problems vanishes permanently—
including leadership oversight, productivity losses, and strategic planning 
diverted from growth initiatives to system maintenance.

Managed service solutions enable organizations to recapture these 
opportunities by transferring technical responsibilities to specialists, 
freeing internal resources to concentrate on competitive advantages and 
revenue-generating activities.

" Each dollar allocated 

to managing internal 

systems becomes 

unavailable for 

product innovation, 

market expansion, or 

customer experience 

enhancement. "
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Key Decision Factors to Consider
When evaluating optimal IT structures, prioritize these 
essential elements:

•	 Business alignment: Your technology infrastructure 
must actively drive core business objectives rather 
than merely maintain operational status

•	 Cost optimization: Evaluate comprehensive 
ownership costs across all potential scenarios, not 
solely visible expenditures

•	 Security requirements: Determine your 
organizational risk tolerance and specific compliance 
obligations

•	 Scalability needs: Select solutions capable of 
expanding alongside your business growth trajectory

Enterprise organizations increasingly acknowledge the 
substantial burden of maintaining disconnected software 
systems and fragile integration points. This recognition 
has prompted many businesses to reevaluate their 
cloud-first mandates, with some strategically repatriating 
select workloads to on-premises environments as cloud 
computing costs continue rising.

Hybrid models: combining 
strengths
Hybrid IT frameworks—strategically blending internal 
expertise with managed service capabilities—deliver 
significant operational advantages. This balanced approach 
allows organizations to retain direct oversight of mission-

critical systems while accessing specialized external 
expertise for complex technical functions.

This model enables businesses to maintain essential 
in-house IT operations while simultaneously deploying 
cloud-based solutions for services better suited to 
external management. The hybrid approach offers 
particular value during peak demand periods, allowing 
external partners to absorb excess workload when 
internal resources reach capacity limits.

Future-proofing your IT 
strategy
Creating resilient technology frameworks for 
2025 demands built-in adaptability. Organizations 
accelerating adoption of generative AI capabilities 
and agentic workflows should prepare for substantial 
increases in inferencing requirements and 
computational demands.

Effective future-proofing requires strategic investment 
in emerging technologies with genuine transformation 
potential while simultaneously developing 
organizational cultures that embrace continuous 
innovation. Remember that agile, robust application 
architecture provides your business with critical 
capabilities: rapid adaptation to evolving user needs, 
on-demand scaling, and accelerated time-to-market 
advantages.

Making the Right 
Choice for 2025
Does your current IT approach position you 
for future success? 

Strategic IT decisions for 2025 require careful balance 
between operational control and financial efficiency—
tailored specifically to your business requirements. The 
market signals clear direction, with 88% of IT directors now 
implementing hybrid IT strategies.



Making the  
Right Choice

Key Takeaways

About MSP Corp

Ultimately, the choice between 
in-house IT and managed services 
should align with the organization’s 
strategic objectives, budget 
constraints, and operational 
requirements. 

By carefully evaluating these factors, 
businesses can position themselves 
for success in an increasingly 
competitive digital environment.

The decision between in-house IT and managed services is 
not one-size-fits-all. Each option presents unique advantages 
and challenges that must be carefully considered in light of an 
organization’s specific needs and goals.

MSP Corp is your trusted partner for business technology
solutions, driving performance with powerful toolsets, business
support, and professional services Our mission is to guide every
client on a security-first digital transformation journey, enhancing
productivity and profitability. We elevate technology from a mere
productivity tool to a catalyst for success, ensuring our clients
thrive in their respective industries.

Cost Considerations

Security & Compliance

Expertise & Flexibility

Phone: 866-352-6000 
8270 Mayrand 
Montreal, Quebec 
H4P 2C5

mspcorp.ca

Conclusion

Managed services often provide a more cost-
effective solution, particularly for small to 
medium-sized businesses.

Proactive monitoring and compliance support 
are critical in today’s cybersecurity landscape.

MSPs offer access to specialized skills and the 
ability to scale resources quickly.


